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What is FinOps?

FinOps is catching on as a practice in more and more organizations. This 
addition to the DevOps toolbox promises more transparency and control 
when it comes to cloud costs.

 This whitepaper dives into the concept and practice of FinOps:

- What is FinOps?
- What are the advantages of FinOps?
- What challenges are there to overcome?
- What is the role of the Cloud Foundation team in FinOps?
- The phases of implementing and practicing FinOps

Introduction

FinOps is the term for Cloud Financial Management. The goal of FinOps is to 
bring financial accountability to the pay-per-use model of the cloud.

As the FinOps Foundation puts it:

At its core, FinOps is a cultural practice. It’s the most 
efficient way in the world for teams to manage their 
cloud costs, where everyone takes ownership of their 
cloud usage supported by a central best-practices 
group. Cross-functional teams work together to enable 
faster delivery, while at the same time gaining more 
financial and operational control.

To implement the FinOps culture and mindset it is necessary to let go of 
traditional structures: Identifying and signing off costs is no longer left to a 
siloed procurement team. Instead a cross-functional team - we’ll get to it later 
in detail - adopts the FinOps practices: Pulling together technology, business, 
and finance to optimize management of cloud vendors, rates, and discounts.

FinOps enables all operational teams to access spending and consumption 
data transparently and in close to real-time.
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6 Principles of FinOps
Teams need to collaborate

Business value of cloud drives decisions

Everyone takes ownership for their cloud usage

FinOps reports should be accessible and timely

A centralized team drives FinOps

Take advantage of the pay-per-use cloud cost model

FinOps Stakeholders

https://www.meshcloud.io/
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3 Phases of FinOps: 

The FinOps process is split into three stages: Inform, optimize and operate. 
With FinOps you run through these stages repeatedly. This allows organizations 
to adapt quickly to new requirements.

If a company wants to maximize its efficiency and adaptability within its cloud 
structure, a constant review of the cycle’s three phases is needed.

With the combination of the phases that are outlined below, a competent and 
cooperative team of multi-department members can be constructed and the 
goals of cloud FinOps are achieved.

Inform, Optimize, Operate

The first phase of the process is inform. This is the phase to increase transpar-
ency across teams to make all cloud expenditures visible.

Developing a thorough understanding of cloud costs enables accurate budget-
ing and forecasting. It also provides a solid basis for quick decision-making on 
up-to-date information.

Inform

https://www.meshcloud.io/
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Achieving accurate forecasting and tracking requires a strategy for tagging and 
recording:

Metadata and tagging are essential to make cloud expenditure transparent. 
Tags or labels are custom to every organization. Common tags are data clas-
sification, cost center, and environment. Defining a tagging schema helps with 
scaling and automating cloud usage. Resource tags and labels can be used to 
control and analyze costs.

It’s easy for anyone who ensures transparency like this to determine where cost 
spikes are occurring and attribute them to individuals, teams, or departments.

• Tag strategy and compliance

• Showback and chargeback reporting

• Map spending data to the business

• define budgets and forecasts

• Dynamically calculate custom rates 

and amortization metrics

• Create scorecards, metrics and KPIs

• Benchmark internally and against         

industry peers

• Trending and variance analysis

Understand Fully-Loaded Costs Benchmark Performance

Optimizing is the phase in which organizations strive for efficiently allocated 
resources and minimized costs.

This process of streamlining relies on real-time decision-making. 

This involves the location and removal of underused services, an examination 
of whether resources are over- or under-funded, and the automation of resourc-
es where possible in order to maximize efficiency.

The second aspect of optimization focuses on projections derived from tracked 
data on cloud consumption and costs. Teams follow the steps “predict, plan 
and purchase” to rightsize the cloud footprint ahead of time.

Optimize

• Find and remove underutilized services

• Provide timely and consistent spend/

usage data to all stakeholders

• Identify anomalies

• Rightsizing

• Workload management

• Automation

Enable Real-Time Decision Making Optimize Usage

https://www.meshcloud.io/
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Operations is the third phase - not necessarily the last since the phases are 
recurring. It is the fast-moving application of the FinOps model.

It is the direct implementation of processes that allow for the goals of the 
Optimization phase to succeed. Here is where different departments like IT and 
finance as well as executives create a channel of communication for greater 
success.

In the operation phase, constant evaluation is conducted to measure metrics 
related to the objectives of the company, meaning teams can continuously 
make changes towards both efficiency and innovation.

Operate

• Utilize marketplace

• Licensing optimization

• Balance use of various rate types

• Select discounts that match your      

flexibility

• Pre-purchase capacity

• Custom and volume discounts/sus-

tained usage

• Mini-business cases

• Communication strategy

• Develop a framework for decision   

making

• Tracking and trending

Optimize Rates Align Plans to the Business
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The multi-disciplinary team for FinOps is known as the Cloud Foundation or 
Cloud Center of Excellence (CCoE). In this section, we will examine the FinOps 
framework within the context of team structure and positions.

Realistically and expectedly implementing FinOps is not done by a simple flick 
of a switch. An empirical approach is required, and the FinOps model provides 
a framework that helps companies achieve organizational innovations. There is 
no FinOps template that an organization can just take and paste to its process-
es and structure.

With that said, a company’s Cloud Foundation requires specific roles to ensure 
successful implementation and take on these functions:

FinOps Team 

• Assigning cloud related budgets and predicting future expenditures

• Creating forecasts and engaging with cloud service providers to negotiate rates

• Engineers that can better use the details gleaned from FinOps to design efficiently

• Executives or heads of the Cloud Foundation that manage team efficiency and 

expenditure

Structure & Positions

https://www.meshcloud.io/
https://www.meshcloud.io/2021/02/24/the-cloud-foundation-key-to-cloud-excellence/
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IT decision-makers often lack the means to allocate the costs incurred in the 
cloud to specific projects or cost centers. An efficient controlling of cloud costs 
is therefore not possible or only possible with error-prone, manual processes.

meshcloud provides the usage data of the cloud platforms and creates trans-
parency for controlling and cost management. The costs can be further pro-
cessed in third-party systems. The showback functionality also makes develop-
ers aware of the cloud costs they incur in private and public clouds.

We provide cost transparency at the tenant level without the need for tags: 
Mapped to payment methods, you have all information you need.

The meshcloud service marketplace provides chargeback and full transparency 
for shared services across the organization in a global service ecosystem.

For the Cloud Foundation, it is possible to allocate internal costs to the respec-
tive users and charge for tenants or landing zones - reaching the highest level 
of maturity and running IT like a business.

Running IT like a Business

Enabling FinOps 
with meshcloud

Interested in Full FinOps Transparency?
Book a demo to learn how we can support your organization’s cloud 
needs and enable greater organizational efficiency through 
specialized cost management.

Book a Demo

https://www.meshcloud.io
https://www.meshcloud.io/
https://www.meshcloud.io/book-a-demo/

